
Support the development of a sustainable culture

“How do we keep consistency and get through this 

lean economic time and not lose services”

- Parent/teacher

• Develop a range of incentives to attract and retain early childhood 
educators, teachers and school leaders. 

• Give beginning educators and teachers quality induction, and mentor 
support. 

• Maintain support and continuity for projects and services when region 
population fluctuates.

• Create pathways for local diploma-trained individuals to attain a four-
year qualification. 

• Explore possibilities with students working in partnership with industry 
local government on environmental sustainability projects. 

Culture



Foster a transforming culture

“Tell Roxby the good things RDAS is doing”

“Make a change, start with a few small things” 

- Parents

• Celebrate success in the community large and small.

• Use local social media in a positive way. 

• Advocate to government the distinct needs of the region to develop a 
shared vision and secure further funding. 

Culture



Create a coaching and learning culture

“We would like to get more children to stay in the town 

and get jobs and if we can help that would be great”

- Local Business Person

• Provide educators and teachers with appropriate professional 
learning.

• Support educators and teachers by providing strategies and 
processes that allow for professional collaboration and conversations 
about their teaching practice. 

• Develop targeted initiatives that assist in skills development and 
increase employment opportunities. 

Culture



Nurture a culture of sharing

“Teachers and staff care about each other, families 

and students and teachers are open to sharing, 

collaborating and feedback” 

- Educator

Culture

• Foster partnerships between students, parents, carers and families, 
the broader community, business, schools and other education and 
training providers. 



Develop social capital of community

“The towns in the Olympic Dam Region have a strong 

community spirit. They are passionate about their 

place, fiercely proud and altruistic”  
- Local education leader

Community

• Broker community hubs in sites for parents and students that respond 
to local community needs, wants and desires.

• Build on the strong volunteer culture to support current and future 
programs and services. 

• Provide training support and recognition for all volunteers.

• Engage the community as a resource and support for children, young 
people and families.



Build authentic Collaborations

“I want to see resources shared between schools. 

Reinventing the wheel is ridiculous” 

- Parent

Community

• Encourage effective support through coordinated services and 
partnerships and increased collaboration across schools.

• Develop shared vision between parents and educators across early 
years and schools.

• Building on the success of the 2014 tutoring and mentoring program, 
continue to develop a program for students involving learning from 
working directly with businesses in the local community. 



Challenge stereotypes and perceptions and express 
local context

“We know many teachers and students are transient. 

We need to have a clear and shared vision and connect 

new families to this vision” 

- Teacher and Parent

Community

• Examine ways childcare and schools can be more responsive to shift 
workers.

• Build schools capacity to work with parents to develop strategies to 
mitigate the effect of attendance exemptions. 

• Investigate quality transition pathways for students who transfer from 
other schools. 

• Investigate the possibility of developing shared town values (i.e. 
kindness, restorative justice, etc.). 



Promote the development of a healthy and well 
educated community 

“We need play based early learning opportunities for parents 

to play with children in a supervised early learning setting” 

- Parent

Community

• Provide education for the community about the importance of Early Childhood 
Education and Care. 

• Facilitate the provision of information about infants and toddlers to parents.
• Strengthen the provision of integrated services that address the emotional and 

physical wellbeing of children and young people.
• Develop child and mother friendly public spaces for parents with children under 

the age of three.
• Support the development and expansion of Strengthening Families. This will 

directly have an impact on the resources and supports required to develop 
effective parenting skills.

• Investigate the development of an integrated program of excellence for children 
with special needs. 



Develop a community that is enthusiastic about 
education

“We need a long term vision for education a clear and 

committed plan. Why can’t our schools be in the list of 

the most improved for NAPLAN results?”  

- Parent

Community

•  Encourage parents, carers, families, the broader community 
and young people themselves to hold high expectations for their 
educational outcomes.

• Nurture families as advocates for their children from birth.

• Provide resources that develop an understanding of brain 
development research.



Make local schools a place to stay

“I want my son to stay here with his family so we can 

support his learning”

- Parent

• Explore opportunities to make learning enjoyable, relevant and 
purposeful.

• Provide opportunities for learning through outside of school 
excursions, camps, community participation and guest speakers.

• Explore opportunities for providing a wider variety of subject choices. 

• Give students access to quality transition pathways from secondary 
school into further education, training or employment. 

Education



Develop clear expectations around learning hopes and 
dreams. Encourage children to achieve

“I want more math, harder math, extreme math.”

- Year 2 student

• Develop targeted initiatives that assist in skills development and 
increase employment opportunities. 

• Create pathways for diploma-trained individuals to attain a four-year 
qualification. 

• Develop new partnerships between schools, TAFE, universities and 
employers. 

• Provide experiences that encourage students with individual 
achievements (i.e. BHP internship/ apprenticeship).

Education



Ascertain what families value in education

“Families value leadership that has a clear direction 

with high expectations of staff, and responsive 

teachers who give regular feedback” 

- Community Worker

• Foster parent-educator partnerships.

• Support information sharing between parents, early childhood 
educators and schools during the process of transition to school. 

• Celebrate students’ achievements. 

Education



Engage families in planning curriculum

“Advise parents what’s being taught in the class so 

that they can teach and give coaching accordingly” 

- Parent

• Support information sharing between parents, early childhood 
educators and schools during the process of transition to school. 

• Provide information to parents about curriculum and pedagogy so that 
they’re able to support their child’s learning. 

Education



Identify the barriers that confront families in 
supporting their children’s learning

“I didn’t finish school. What sort of role model can I be 
for my girls? They need to see me learning too. What 

can I do?”  

- Parent

• Work with local employers to develop family friendly policies that allow 
parents leave for significant educational events. 

• Explore opportunities for providing Crèche services for children under 
five so parents can support their school age child’s learning.  

• Build on the recent success of the current transition to school process 
to support students’ learning and development.

Education



Shift attitudes towards parents as learners

“I want to understand what teachers do”

- Parent

• Develop a coaching program for parents interested in their children’s 
learning and educational progress.

• Set up learning groups to support studying parents

• Cultivate play-based early learning opportunities for parents to engage 
with their children. 

Education



Promote reflective practices and reflexivity

“It was great experience work as team with year level 

teachers collaboratively planning to ensure the best 

programing”

- Pre-service teacher

• Explore opportunities to support staff across all sites working 
collaboratively together.

Education


